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Dear Build PAC members: 
 
Build PAC sent out a mailer that was received by District 2 residents yesterday. 
There are 14 points made in the mailer, seven of which are not true and two of 
which are distortions of my record. Because this information is publicly available 
and has been reported frequently in the media, I can only assume that these 
untruths and distortions are purposeful and intended to mislead the residents of 
District 2. 
 
I have no problem with the fact that you don’t agree with my policy positions; in 
fact, we’ve been on the opposite side of most development issues and I wholly 
expected you to oppose my candidacy for re-election.  However, when it comes 
to a discussion or debate over policy, especially at election time, El Pasoans 
deserve an open debate of the issues based on factual information.  Most of the 
residents in my district are tired of subsidizing new growth and want to see El 
Paso grow in attractive way that will promote our quality of life.  We all know that 
the policies you want at City Hall are in direct opposition to what many of my 
constituents want.  
 
Your members have fought me on the following policies: 
• Additional park space in new developments within walking distance of all 

homes.  
• Increased park fees to pay for parks when it is not possible to develop them. 
• Amenities such as playground equipment and picnic areas in new parks paid 

for by the developers so that the taxpayers don’t have to pay for them. 
• Impact fees paid for by developers to pay for water and wastewater 

infrastructure so that ratepayers don’t have to pay for them. 
 
Rather than providing your prospective on these policies, your PAC has chosen 
instead to mislead District 2 residents. 
 
I have signed and committed myself to the Code of Fair Campaign Practices 
because I believe that the voters win when there is honest, healthy debate of the 
issues. I ask that Build PAC do the same. I have included a copy of the Code of 
Fair Campaign Practices. Like me, you can file it at the City Clerk’s office to 
publicly demonstrate your commitment to fair campaigns and your willingness to 
debate the issues using factual information. 
 



I also ask that you publicly correct the misinformation that you have presented in 
your mailer and that you acknowledge your policy positions on growth, 
development and parks to the citizens of District 2. 
 
Misinformation (In bold, I have included the exact statements from your 
mailer. Each item is then followed by the facts which can be verified 
through publicly available information, many news articles or a visit to my 
district.) 

1. You claim “No upgrades to existing parks.”  Not true.  Upgrades to 
existing parks in District 2 include but are not limited to: 

a. New trees in District 2 parks paid for by discretionary funds 
b. $300,000 in CDBG dollars invested in Grandview Park including 

new swings, new picnic areas, better lighting around basketball 
court and the whole park, new turf, more trees 

c. New swings and fitness centers funded for Newman Park through a 
Neighborhood Improvement Grant 

d. We are completing a park/pond at Van Buren Dam that will include 
walking trails, picnic areas, fitness centers and the first ever skate 
art (public art that you can skate on). 

e. Sidewalks built to connect all walkway around Memorial Park, new 
lighting and new playground equipment funded for Memorial Park 

f. Funding approved by CDBG steering committee to resurface tennis 
courts at Memorial Park 

g. All park improvements funded by the 2000 Bond Election have 
been completed under my watch. 

h. Fought staff recommendation to close Chelsea Pool. 
i. I got EPISD school district to agree to make all of their outdoor 

recreational facilities open and available to the public after school 
and on the weekends increasing access to park space to District 2 
residents. 

j. I spearheaded Scenic Sundays which closes down Scenic Drive to 
motorists allowing walkers, bikers, runners.  

k. We have some of the best parks in town. I would love for you to 
visit them. 

2. You claim:  “No paving for alleys with bond money approved years 
ago. Where’s the money?”   Not true.  Since I have been in office we 
have paved 102 alleys. Because of the careful work by the Streets 
Department, we were able to pave 33 more alleys than originally 
projected. All of the money allocated for paving alleys in District 2 has 
been spent to benefit the residents of District 2. I am now working on 
identifying additional sources of funding for paving those alleys so that we 
can achieve my goal of 100% alley paving in District 2. If you want to know 
where the money is, I can arrange a tour of newly paved District 2 alleys. 

3. You claim:  “No street sign replacement except for her pet projects. 
What about yours?”   Not true.  No neighborhood in the district has 
requested street sign replacement except for the Manhattan Heights 



Neighborhood Association. The Association competed for a Neighborhood 
Improvement Grant to replace existing signs with signs that highlight the 
Historic District. They committed their own funds to the project and worked 
hard to establish support from the entire neighborhood for the grant. Any 
neighborhood association in the district can compete for these funds and 
use them towards projects that benefit their neighborhood, including street 
sign replacement. The Association would be offended to know that the 
project that they proposed, that they worked on and that they advocated 
for was my “pet project.” My role in that project was to make the 
Neighborhood Improvement Grants available for associations to compete 
for. 

4. You claim:  “No new street lights on Dyer Street, the scene of 
numerous traffic fatalities. How many accidents before Susie gets 
it?” Not true.  In response to the these traffic fatalities, my office and city 
staff have done the following: 

a. Performed a street light audit of the corridor, determining that some 
lights were needed at Dyer and Alps and that the rest of lighting 
problem was due to lights that were not working. We funded the 
lights at Dyer and Alps and worked with the El Paso Electric 
Company to get the rest of the lights fixed and lit. 

b. In each instance, we have worked directly with the affected area to 
improve traffic conditions for pedestrians. For example, in one area 
we worked with the bar owner to provide more parking on site so 
that patrons were not crossing the street. In the case of the fatality 
at Moye Elementary, we have increased patrols, worked with the 
school to improve pedestrian awareness, sought and received 
approval for a traffic signal at Dyer and Alps. I am working with the 
school district to get that signal funded and constructed. 

c. As part of the Bus Rapid Transit project, we are working to 
completely reconstruct Dyer to make it pedestrian-friendly. This 
project is being designed but has not yet been funded. 

d. I get it and I work hard to get it done. 
5. You claim:  “Failed to allocate funds for police protection for 

neighborhoods. Gangs and transients roam the district.”  Not true. 
a. We have funded academies in order to get new officers on the 

force. As a result of these new academies, the police department is 
at the highest staffing level we have ever had. For the first time 
ever, we are hiring officers at a faster level than we are losing them. 
As an initial cost saving measure, Police Area Representatives 
(PAR officers) were sent out to patrol. Based on citizen feedback, 
we re-instated the PAR officer program to work closing with citizens 
to work on neighborhood problems. 

b. Maybe you should visit the district some time. Gangs and transients 
don’t roam the district. It is one of the safest areas in the city. When 
small criminal trends emerge, we are quick to respond working with 
Neighborhood Watch programs and District 2 residents. There is 



one neighborhood in the District that is experiencing troubling gang 
and drug problems. We are working with the County Attorney on a 
gang injunction and I have funded a Midnight Basketball program 
for a second summer in a row in order to find better, safer things for 
kids to do in that neighborhood. This has been an area of concern 
for some time and I continue to look for solutions to make citizens 
feel safe in this neighborhood. 

6. You claim:  “Testified that our soldiers get too much stipend money 
for housing.”  Not true.  In fact, I have stated that it is a good thing that 
the stipend has increased because it provides that much more incentive 
for developers to meet demands from growth at Fort Bliss. I testified in 
Austin and when asked about affordable housing concerns, stated the 
facts:  soldiers were coming in with monthly housing stipends much higher 
than the average monthly rents and that this would most likely cause rents 
to increase substantially. This increase in rents would likely put some 
existing renters in a position where they could not afford to make rent. I 
further stated that one of our challenges as a community would be to 
protect existing affordable housing in addition to increasing the amount of 
affordable housing in El Paso. This testimony is available online. 

7. You claim:  “Supports the half million dollar a year compensation for 
the water manager.”  Not true.  While Mr. Archuleta’s compensation is 
substantial for a public sector employee, it is not half a million dollars a 
year. I have never stated my support for his salary. When asked about it 
by constituents, I tell them that I don’t vote on his salary and that it seems 
high to me for public sector salary but that I don’t know all of the 
considerations that went into making that decision. I encourage them to 
speak directly to the board about his compensation.  

 
Distortions 

1. Voted to create a new utility with no checks and balances. I voted to 
create a new utility with checks and balances. You might not be aware of 
or appreciate them, but that doesn’t mean they don’t exist. For example, 
we required that the Stormwater Master Plan be adopted by the City 
Council before the utility could proceed with any capital improvements. So 
if we believed the rates were too high and the capital improvement plan 
was too aggressive, we could either reduce the Stormwater Master Plan 
or reject the Stormwater Master Plan all together forcing the Public 
Service Board to reduce their rates accordingly. That is what you call a 
check and balance. In addition, the board is selected by a majority of the 
City Council at a public meeting, an additional way for the City Council and 
the public to ensure appropriate decision-makers are placed on the board. 

2. Failed to attract new businesses to our district such as grocery 
stores and pharmacies. As you know attracting businesses to an area or 
a city depends as much on market forces as on political effort. While I 
can’t claim a particular victory for myself, we have seen new business 



growth in the area and I have put a lot of effort into incenting businesses 
to locate in the area including: 

a. Neighborhood Empowerment Zone incentives for the Dyer Corridor 
b. Blight removal incentives for large parcels to attract major 

investment 
c. Lower Dyer Revitalization project which focuses on business 

development as one its goals 
d. Regular contact with developers, property owners and potential 

investors to encourage investment in the area 
e. Working with Economic Development, property owners and 

developers to recruit grocery stores and retailers not currently in 
District 2. 

I believe that these efforts will pay off over time, particularly because of 
the growth at Fort Bliss and its proximity to the district. 

 
I understand it is political season and that the conventional wisdom is that you 
can do or say anything to win, regardless of the truth; I don’t agree with that 
sentiment, and I certainly hope you don’t either.   
 
Please advise me if you will be signing the Code of Fair Campaign Practices and 
when and if you will be correcting the misinformation in your mailer.    
 
Thank you for your kind attention to this matter. I look forward to your reply. 
 
Sincerely, 

 
Susie Byrd 
City Council Representative, District 2 
 


